
Ernst Prussing Elementary School 
Principal’s Report 

Dr. George Chipain – Principal 
 

Date: August 12th, 2020  
  
Continuous Improvement Work Plan (CIWP) Priorities 
 
P-1: Instruction 
P-2: Instructional Materials 
P-3: Professional Learning 
  

Principal Competencies Terms/Definitions 
 
A: CHAMPIONS TEACHER AND STAFF EXCELLENCE THROUGH A FOCUS 
ON CONTINUOUS IMPROVEMENT 

 
B: CREATES POWERFUL PROFESSIONAL LEARNING SYSTEMS THAT 
GUARANTEE LEARNING FOR STUDENTS 

 
C: BUILDS A CULTURE FOCUSED ON COLLEGE AND CAREER 
READINESS 

 
D: EMPOWERS AND MOTIVATES FAMILIES AND THE COMMUNITY TO 
BECOME ENGAGED 

 
E: RELENTLESSLY PURSUES SELF-DISCIPLINED THINKING AND ACTION 
 
 

 Agenda Items P1 P2 P3 A B C D E 
Budget Review          
Budget Transfers - See attached 
document 

X X     X X X   

Will delay collecting student fees 
during Remote Learning 

 X          

Instruction         
All CPS students at Prussing will 
engage in Remote Learning for 
the Fall Quarter.  

X X X    X X X X  X  

CPS Reopening Framework to be 
released the week of August 10th 

X X X    X X X X  X  

A Physical Education teacher left 
Prussing School. Hired a new 
Physical Education Teacher. 

X  X      

Third grade gifted/accelerated 
teacher on leave for September 
and early October. Hired a 
temporary teacher.  

X  X      



Grade Level Meetings will still 
occur on Wednesdays 

X X X    X X X X  X  

Prussing will continue to 
distribute technology devices to 
students who still need them.  

 X    X X X    

Prussing has been a Summer 
Learning host site this summer.  

X X X    X X X X  X  

Principal Professional 
Development training 7-21; 7-22; 
7-23; 7-24; 7-30; 8-11 

X X X   X X X    X X 

Students & Safety Instances         
Membership/Enrollment 
715 students as of 8-11-20  

      X   X X X 

Discipline Issues  
   Detentions: N/A 
   Suspensions:  
         In-School: N/A 

              Out of School: N/A 

       X X X X X  

Student Injuries: N/A           X 
Building and Facilities         

Custodial Activities: 
● The custodians continue to 

clean classrooms as well as 
other areas and are 
providing the principal with 
updates as all areas are 
cleaned or the status.  

          X 

Engineering Activities: 
● The Building Engineer left 

Prussing in July. The search 
for the right engineer is in 
process. In the meantime, 
the building engineer from 
Smyser ES is the backup 
engineer and he can be 
called upon if any issue 
arises 

● Landmark came out 
Monday, July 27th to 
exterminate around the 
module building as 
scheduled. 

● The “No Parking”, free 
standing signs were installed 
Tuesday, July 28th. 

       X 

School/Community 
Communication: 

        

Prussing is a Food Distribution 
Site during the summer. Food 

      X  



distribution Monday through 
Friday from 9:00 a.m. - 1:00 p.m. 
outside auditorium door 
Website updated on 7-3, 7-10. 
7-15, 7-27, 8-3, 8-9, 8-10 

X X X    X X X X X 

Current Local School Council 
(LSC) terms are extended.  

         X  

After School Programs         
Waiting for District regarding 
information for any after-school 
activities 

X X X   X X X X X 

Fall Sports program includes 
Boys and Girls Cross Country at 
this point.  
 
Boys Soccer and Girls Volleyball 
have been moved to the Spring of 
2021 

     X   

No information regarding the 
Right Club Aftercare program at 
this point 

      X X  

  


