Ernst Prussing Elementary School
Principal’s Report
Dr. George Chipain — Principal

Date: August 4, 2021
Continuous Improvement Work Plan (CIWP) Priorities

P-1: Instruction

P-2: Multi-Tier System of Supports (MTSS)

P-3: Supportive and Equitable Approaches to Discipline

Principal Competencies Terms/Definitions

A: CHAMPIONS TEACHER AND STAFF EXCELLENCE THROUGH A FOCUS
ON CONTINUOUS IMPROVEMENT

B: CREATES POWERFUL PROFESSIONAL LEARNING SYSTEMS THAT
GUARANTEE LEARNING FOR STUDENTS

C: BUILDS A CULTURE FOCUSED ON COLLEGE AND CAREER
READINESS

D: EMPOWERS AND MOTIVATES FAMILIES AND THE COMMUNITY TO
BECOME ENGAGED

E: RELENTLESSLY PURSUES SELF-DISCIPLINED THINKING AND ACTION

Agenda Items

P1

P2

P3

Budget Review

Received $90,125.00 in Moving
Forward Together Funding (Fund
370, Grant 499825)

Received $16,131.19 in Moving
Forward Together Funding (Fund
370, Grant 499824)

Budget Transfers - See attached
document

Instruction

Summer Bridge+ program ended
on 7-30

Professional Development for
Summer School Staff 7-1

Summer School Bridge Plus 7-6
through 7-30

Leadership Conferences 7-13
through 7-16




Star 360 will replace NWEA for
reading & math screener for
grades 3-8

Branching Minds will be used for
MTSS support

Using CPS recommended Skyline
math curriculum for grades K-8

Legal Conference for
Administrators 7-21

Ordering curriculum and
supplemental materials for the
next school year

Planning Professional
Development calendar for school
year

Students & Safety Instances

Membership/Enrollment
688 students as of 06-22-21

Discipline Issues
Detentions: 0
Suspensions:

In-School: 0
Out of School: 0

Student Injuries: 2 (from Summer
Bridge+ program)

Safety and building entry protocols
being followed by students, staff and
visitors.

Building and Facilities

Custodial Activities:

e Custodians cleaning
classrooms across the school

e (ustodians keeping all
common areas clean

e (Custodians took off the 6 ft
signs from common area
floors

e Custodians receiving boxes
of ordered instructional
materials

Engineering Activities:
e Supervised the repair of the
plumbing problem in the
Mobile
e Ordered the cleaning and
disinfecting supplies for the
next school year




School/Community
Communication:

Enrolling kindergarten and new
students

Posted flyer for the Back To
School Bash at Roosevelt High
School on 7-30

Prussing continues to be a Food
Distribution Site. Food
distribution occurs Monday
through Friday from 9:00 a.m. -
1:00 p.m. outside the auditorium
door.

Website updated on 7-9, 7-16,
7-21, 7-30

Prussing PTO Meeting on 8-4

After School Programs

Prussing will have K-8 OST
after-school programs for the
2021 - 2022 school year.

Prussing will have sports
programs for the 2021 - 2022
school year




