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Continuous Improvement Work Plan (CIWP) Priorities

P-1: Instruction
P-2: Multi-Tier System of Supports (MTSS)
P-3: Supportive and Equitable Approaches to Discipline

Principal Competencies Terms/Definitions

A: CHAMPIONS TEACHER AND STAFF EXCELLENCE THROUGH A FOCUS
ON CONTINUOUS IMPROVEMENT

B: CREATES POWERFUL PROFESSIONAL LEARNING SYSTEMS THAT
GUARANTEE LEARNING FOR STUDENTS

C: BUILDS A CULTURE FOCUSED ON COLLEGE AND CAREER
READINESS

D: EMPOWERS AND MOTIVATES FAMILIES AND THE COMMUNITY TO
BECOME ENGAGED

E: RELENTLESSLY PURSUES SELF-DISCIPLINED THINKING AND ACTION

Agenda Items P1 P2 P3 A B C D E
Budget Review
Budget Transfers - See attached
document

X X X X X X

Instruction
The Summer Bridge+ program
ended on 7-29. Graduation on 8-5

X X X X

Prussing OST Summer
Enrichment programs ended 7-28

X X X X X X

Leadership Conferences 7-11
through 7-14

X X X X X X X X

iReady will replace NWEA for
reading & math screener for
grades K-2

X X X X X

Branching Minds will be used for
MTSS support

X X X X X

Using CPS recommended Skyline
Literacy curriculum for grades
K-8.

X X X X X



Converting Room 213 into a
Learning Resource Room.

X X X X X

Legal Conference for
Administrators 7-19

X X X X X X X X

Receiving and distributing
curriculum and supplemental
materials for the next school year
(e.g. Skyline, Wilson, etc.)

X X X X X

Received new soccer goals for
the school

X

Planning Professional
Development calendar for school
year

X X X X X X X X

Students & Safety Instances
Membership/Enrollment
614 students as of 08-02-22

X X

Discipline Issues
Detentions: 0
Suspensions:

In-School: 0
Out of School: 0

X X X X X X

Student Injuries: 0 X
Safety and building entry protocols
being followed by students, staff and
visitors.

X

Building and Facilities
Custodial Activities:

● Deep cleaning of classrooms
● Cleaning of restrooms &

corridors
● Custodians keeping all

common areas clean
● Custodians receiving boxes

of ordered instructional
materials

● Landscaping through
Christy Webber performed
on 07/19/22

X

Engineering Activities:
● Classrooms 104, 109, 110,

and 213 painted
● Painting in main school

corridors
● Bathrooms in Main Building

repainted
● Windows in Room 003

spring sash-cords are broken

X



● Building Automation
Repairs / Troubleshooting –
parts on order

● Ice Dam leakage in 006 will
require roof inspection –
Approved - awaiting
scheduling

● Roof leaking at exhaust fan
North Modular – Approved
awaiting scheduling

● Weekly water flushing
● Daily water flushing
● Boiler chemical testing
● Blowdown air compressor
● Continue Changing

Lightbulbs / ballasts -as
needed

● Pneumatic Compressor has
1 bad pump awaiting –
awaiting bid for the 2nd.

● Continue Summer work
checklist items

● Daily Rounds checklist
● Continue patching and

painting in corridors
● Begin cleaning out clutter

from boiler
● house
● Begin work on floor power

in 213
● Begin low voltage work in

213
● Accept delivery of learning

materials
● Install union on fire pump

packing drain line
● Begin painting of stairs in

boiler house
● Rebuild cold water valve in

boys bathroom
● Rebuild and remount water

bottle filler 1st floor
● Drainage issue to the North

of the Parking lot - awaiting
2nd proposal

● Broken parts replaced on
playground equipment

School/Community
Communication:



Enrolling kindergarten and new
students

X

Posted flyer and emailed families
for the Back To School Bash at
Roosevelt High School on 7-22

X

Website updated on 7-8; 7-13;
7-19; 7-27

X X X X X X X X

After School Programs
Prussing will have K-8 OST
after-school programs for the
2022 - 2023 school year.

X X X X X

Prussing will have sports
programs for the 2022 - 2023
school year

X


