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Continuous Improvement Work Plan (CIWP) Priorities

P-1: Instruction
P-2: Multi-Tier System of Supports (MTSS)
P-3: Supportive and Equitable Approaches to Discipline

Principal Competencies Terms/Definitions

A: CHAMPIONS TEACHER AND STAFF EXCELLENCE THROUGH A FOCUS
ON CONTINUOUS IMPROVEMENT

B: CREATES POWERFUL PROFESSIONAL LEARNING SYSTEMS THAT
GUARANTEE LEARNING FOR STUDENTS

C: BUILDS A CULTURE FOCUSED ON COLLEGE AND CAREER
READINESS

D: EMPOWERS AND MOTIVATES FAMILIES AND THE COMMUNITY TO
BECOME ENGAGED

E: RELENTLESSLY PURSUES SELF-DISCIPLINED THINKING AND ACTION

Agenda Items P1 P2 P3 A B C D E
Budget Review
Budget Transfers - See attached
document

X X X X X

Instruction
Hybrid Learning for Prussing
students for the 4th Quarter began
on April 19th.

X X X X X X X X

Illinois Assessment of Readiness
(IAR) testing began on 4-19

X X X X

Behavioral Health Team (BHT)
meetings on 4-15; 4-21; 4-29; 5-6

X X X X X X X

PPC Meeting on 5-3 X X
MTSS Committee Meeting on
4-15

X X X X X X X

Prussing distributed technology
devices for 4th Quarter Hybrid
Learning Students

X X X X X



Prussing School will continue to
distribute technology devices and
learning materials to students
who still need them for Remote
Learning.

X X X X X

Principal Professional
Development training on 4-29

X X X X X X X X

Students & Safety Instances
Membership/Enrollment
689 students as of 05-11-21

X X

Discipline Issues
Detentions: 0
Suspensions:

In-School: 0
Out of School: 0

X X X X X X

Student Injuries: 0 X
Fire Drill on 4-23; 4-27 X X
Student Picture retakes on 4-26;
4-29

X

Safety and building entry protocols
being followed by students, staff and
visitors.

X

Building and Facilities
Custodial Activities:

● Checking each classroom to
ensure cleaning checkpoints
were completed

● All restrooms were
disinfected and checklist
have been affixed on all
restrooms

● Assure restrooms were fully
stocked with soap, paper
towels, and tissue

● Checking for dust high and
low areas

● Checking that common
areas of school have been
cleaned and cleaning
checklist has been affixed

● Sanitizer dispensers are full
and operating in every
classroom and other
assigned areas

X



Engineering Activities:
● Installed new pumps and

motors replaced burnt out
Bulbs in (north side of
bldg..) lower level steam
tunnels

● Per Ms. Kapica, Fixed
Clocks at Rooms 208, 210,
and 212

● Replace both Bulbs and
Ballasts in room 210

● Attended Safety Audit
meeting in Main Office

● Per Ms. Kapica, checked
door locks in classrooms
201A and 211, both locking

● Fabricate and reinstall the
missing Ceiling Tiles where
Exhaust Fan duct leak
occurs in six of the class
rooms in modular and boys
restroom

● Gave custodians the
Aramark Weekly Safety
briefing on Facial Coverings

X

School/Community
Communication:
Parent-Teacher Report Card
Conferences on April 21st

X X X X X X X

Parent Advisory Community
(PAC) meeting on 4-8; 5-6

X

Prussing continues to be a Food
Distribution Site. Food
distribution occurs Monday
through Friday from 9:00 a.m. -
1:00 p.m. outside the auditorium
door.

X

Parent Letter distributed on 4-8;
4-16; 4-30; 5-7

X

Website updated on 4-16, 4-22,
4-23, 4/28, 4-30, 5-6, 5-7, 5-10

X X X X X X X X

Prussing PTO Meeting on 4-14;
5-12

X

After School Programs
Virtual K-8 OST after-school
programs for students continuing
through May.

X X X X X

Virtual Talent Show on 4-29; two
performances

X X



Prussing School will be a host
site this summer for Summer
School programs

X X X X


