
Ernst Prussing Elementary School
Principal’s Report

Dr. George Chipain – Principal

Date: May 11, 2022

Continuous Improvement Work Plan (CIWP) Priorities

P-1: Instruction
P-2: Multi-Tier System of Supports (MTSS)
P-3: Supportive and Equitable Approaches to Discipline

Principal Competencies Terms/Definitions

A: CHAMPIONS TEACHER AND STAFF EXCELLENCE THROUGH A FOCUS
ON CONTINUOUS IMPROVEMENT

B: CREATES POWERFUL PROFESSIONAL LEARNING SYSTEMS THAT
GUARANTEE LEARNING FOR STUDENTS

C: BUILDS A CULTURE FOCUSED ON COLLEGE AND CAREER
READINESS

D: EMPOWERS AND MOTIVATES FAMILIES AND THE COMMUNITY TO
BECOME ENGAGED

E: RELENTLESSLY PURSUES SELF-DISCIPLINED THINKING AND ACTION

Agenda Items P1 P2 P3 A B C D E
Budget Review
Budget Transfers - Please see
budget transfer document

X X X X X X

Instruction
Behavioral Health Team (BHT)
meeting on 4-18; 5-2

X X X X X X X

Attendance Committee Meeting
on 4-27

X X

Principal meetings with Network
4-19; 4-21; 4-29

X X X X X X X X

Principal Professional
Development training on 4-28

X X X X X X X X

PPC Meeting 5-9 X X X
Instructional Leadership Team
meeting 4-26

X X X X X X

Students & Safety Instances



Membership/Enrollment
627 students as of 5-10

X X

Discipline Issues
Detentions: 7
Suspensions:

In-School: 0
Out of School: 0

X X X X X X

Student Injuries: 3 X
No classrooms have been flipped to
remote learning due to COVID-19
since the last LSC meeting.
Individuals quarantined as
appropriate.

X

CPS is mask-optional for students
and staff

X

COVID-19 testing for students and
staff: 4-18; 4-25; 5-2; 5-9

X

Student LSC Representative Election
on 4-5

X

Safety and building entry protocols
being followed by students, staff and
visitors.

X

Building and Facilities
Engineering Activities:

● Windows in 003 spring
sash-cords are broken

● Building Automation
Repairs/Troubleshooting –
parts on order

● Leakage in 006 will require
roof inspection - contractor
called

● Roof leaking at exhaust fan
North Modular – roofing
contractor called

● Leak in Gym west window -
contractor called

● ComEd Shutdown on
05/06/22, between 11PM
and 5AM on Saturday,
05/07/22

● Weekly water flushing
● Daily water flushing
● Boiler chemical testing
● Blowdown air compressor
● Continue changing light

bulbs/ballasts - as needed

X



● Turn heat on and off -
adjusting as needed for
temperature changes

● Pneumatic Compressor has 1
bad pump - awaiting
scheduling

● Fire pump and sprinkler
training

● Submit repair proposals for
approval

● CFD walk thru – need to
order signage and have a
heat detector installed

● WebTMA /Oracle repair
tickets

● Submit work orders for
approval

● Finish corridor plaster
repairs

● Contact roofing contractors
again for site visit / proposal

● 6 Month Asbestos survey
● Drainage issue to the North

of the Parking lot
Custodial Activities:

● Custodians cleaning
classrooms across the school
each day and also the
common touchpoints (e.g.
desks, chairs, door handles,
etc.)

● Custodians keeping all
common areas clean

● Custodians cleaning
restrooms each day

● Custodians clean the
lunchroom each day.

● Landscaping service through
Christy Webber scheduled
for 05/16/2022

X

School/Community
Communication:
Report Card Conference Day
4-20

X X X X X X X

Local School Council Election on
4-20

X

Parent Advisory Committee
(PAC) Meeting on 4-5; 5-5

X



Bilingual Advisory Committee
(BAC) Meeting 5-5

X

Principal Letter distributed on
4-7; 4-19; 4-29

X

Website updated on 4-8; 4-14;
4-22; 4-26; 4-29; 5-2; 5-5

X X X X X X X X

Prussing PTO Meeting on 4-6;
5-11

X

PTO Book Fair 4-19; 4-20; 4-21 X X

After School Programs
Right Club Aftercare program
continuing on school days M-F

X

Prussing K-8 OST after-school
programs for the 2021 - 2022
continuing for Spring

X X X X X

Prussing sports programs for the
2021 - 2022 school year continue.
Spring Sports include co-ed flag
football (grades 5-8) and track &
field co-ed (5th & 6th grades)

X


