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Continuous Improvement Work Plan (CIWP) Priorities

P-1: Instruction
P-2: Multi-Tier System of Supports (MTSS)
P-3: Supportive and Equitable Approaches to Discipline

Principal Competencies Terms/Definitions

A: CHAMPIONS TEACHER AND STAFF EXCELLENCE THROUGH A FOCUS
ON CONTINUOUS IMPROVEMENT

B: CREATES POWERFUL PROFESSIONAL LEARNING SYSTEMS THAT
GUARANTEE LEARNING FOR STUDENTS

C: BUILDS A CULTURE FOCUSED ON COLLEGE AND CAREER
READINESS

D: EMPOWERS AND MOTIVATES FAMILIES AND THE COMMUNITY TO
BECOME ENGAGED

E: RELENTLESSLY PURSUES SELF-DISCIPLINED THINKING AND ACTION

Agenda Items P1 P2 P3 A B C D E
Budget Review
Budget Transfers - Please see
budget transfer document

X X X X X X

Instruction
Behavioral Health Team (BHT)
meeting on 3-28; 4-4

X X X X X X X

Attendance Committee Meeting
on 3-23; 4-6

X X

Principal meetings with Network
3-11; 3-18; 3-21

X X X X X X X X

Principal Professional
Development training on 3-24

X X X X X X X X

Flex Professional Development
Day on 3-24

X X X X X X X

Instructional Leadership Team
meeting 3-15; 3-29

X X X X X X X X

Students & Safety Instances



Membership/Enrollment
628 students as of 4-5

X X

Discipline Issues
Detentions: 14
Suspensions:

In-School: 1
Out of School: 0

X X X X X X

Student Injuries: 7 X
No classrooms have been flipped to
remote learning due to COVID-19
since last LSC meeting

X

CPS is mask-optional for students
and staff as of 3-14

X

COVID-19 testing for students and
staff: 3-7; 3-14; 3-21; 3-28; 4-4

X

Vision and Hearing Makeup testing
3-17; 3-18

X

Eighth Grade student picture retake
day on 3-31

X

Student LSC Representative Election
on 4-5

X

Safety and building entry protocols
being followed by students, staff and
visitors.

X

Building and Facilities
Engineering Activities:

● Weekly water flushing
● Daily water flushing
● Boiler chemical testing
● Blowdown air compressor
● Continue Changing

Lightbulbs / ballasts -as
needed

● PM work orders
● Continue WebTMA

PM-equipment survey
● Work on creating master

equipment list
● Complete Asset / PM Survey
● Continue collecting info on

air purifiers
● Turn heat on and off -

adjusting as needed for
temperature changes

● Repair leaking slop sink in
modular

● Build furniture and place
into classrooms

X



● Smartsheet for water
flushing

● Install hand sanitizer station
in auditorium – per QA

● Fire extinguisher PM’s
● Complete All monthly

WebTMA PM’s
● Repair leaking sink in 024

that created sewage smell
● Install new BAS Monitor
● Monthly Water treatment

visit
● Continue Work on

Auditorium seating issues –
need to order material

● Continue WebTMA PM
work orders

● Attempt to repair bent fence
post / section

● Repair downspout
● Repair Exit Sign in the

GYM
● Repair loose fencing on west

side of field
● Begin clearing clutter in

auditorium starwell
Custodial Activities:

● Custodians cleaning
classrooms across the school
each day and also the
common touchpoints (e.g.
desks, chairs, door handles,
etc.)

● Custodians keeping all
common areas clean

● Custodians cleaning
restrooms each day

● Custodians clean the
lunchroom each day.

● Snow removal and salting

X

School/Community
Communication:
Progress Report Distribution on
3-4

X X X X X X X

Local School Council Election
Candidate Forum on 3-23

X

Prussing Open House on 3-24 X

Parent Advisory Committee
(PAC) Meeting on 3-30; 4-5

X



Bilingual Advisory Committee
(BAC) Meeting 3-31

X

Principal Letter distributed on
3-11; 3-22

X X X X X X X X

Website updated on 3-11, 3-16,
3-18, 3-22, 3-24, 3-25, 3-29, 3-4

X X X X X X X X

Prussing PTO Meeting on 3-9;
4-6

X

After School Programs
Right Club Aftercare program
continuing on school days M-F

X

Prussing K-8 OST after-school
programs for the 2021 - 2022
continuing for Spring

X X X X X

Prussing sports programs for the
2021 - 2022 school year continue.
Spring Sports include Girls
Soccer, Co-ed Track and Co-ed
Flag Football

X


