
Ernst Prussing Elementary School
Principal’s Report

Dr. George Chipain – Principal

Date: February 9, 2022

Continuous Improvement Work Plan (CIWP) Priorities

P-1: Instruction
P-2: Multi-Tier System of Supports (MTSS)
P-3: Supportive and Equitable Approaches to Discipline

Principal Competencies Terms/Definitions

A: CHAMPIONS TEACHER AND STAFF EXCELLENCE THROUGH A FOCUS
ON CONTINUOUS IMPROVEMENT

B: CREATES POWERFUL PROFESSIONAL LEARNING SYSTEMS THAT
GUARANTEE LEARNING FOR STUDENTS

C: BUILDS A CULTURE FOCUSED ON COLLEGE AND CAREER
READINESS

D: EMPOWERS AND MOTIVATES FAMILIES AND THE COMMUNITY TO
BECOME ENGAGED

E: RELENTLESSLY PURSUES SELF-DISCIPLINED THINKING AND ACTION

Agenda Items P1 P2 P3 A B C D E
Budget Review
Budget Transfers - Please see
budget transfer document

X X X X X X

Instruction
Behavioral Health Team (BHT)
meeting on 1-24; 2-7

X X X X X X X

School Improvement Day on 1-28 X X X X X X
Attendance Committee Meeting
on 1-12; 1-28

X X

Principal meetings with Network
1 on 1-20; 1-24

X X X X X X X X

Flex Professional Development
Day on 2-10

X X X X X X X

Instructional Leadership Team
meeting 1-19; 2-1

X X X X X X X X

MTSS meeting on 2-8 X X X X X X



Skyline professional development
training 1-28; 2-1; 2-7

X X X X X

Students & Safety Instances
Membership/Enrollment
631 students as of 2-9

X X

Discipline Issues
Detentions: 9
Suspensions:

In-School: 0
Out of School: 0

X X X X X X

Student Injuries: 4 X
Unvaccinated students in sixteen
classrooms flipped to remote
learning due to COVID-19 since last
LSC meeting

X

On February 1st, CPS moved to a
5-day quarantine/isolation period,
following COVID-19
recommendations from public health
officials.

X

COVID-19 testing for students and
staff: 1-19; 1-24; 1-31; 2-7

X

Safety Committee Meeting 1-18 X

Safety and building entry protocols
being followed by students, staff and
visitors.

X

Building and Facilities
Engineering Activities:

● Assisted in clearing snow &
ice including spreading salt
as needed

● Weekly water flushing
● Daily water flushing
● Boiler chemical testing
● Blowdown air compressor
● Winter cold rounds

throughout building
● Continue Changing

Lightbulbs / ballasts -as
needed

● 003 cold call – Thermostat
was on cooling and turned
down to 60

● Landmark pest control out
for quarterly visit

● Replace & repair all
defective exit lights in
modular classes

X



● Assist in Building
Automation Repairs – parts
have been ordered – return
visit to be scheduled

● Cell Tower repairs
completed – all equipment
removed from site.

● Snow removal and salting
● Create list for air handler

filter replacement and create
work order

Custodial Activities:
● Feedback from the Chair of

the Safety committee
regarding recent cleaning in
the modular buildings.

● Custodians cleaning
classrooms across the school
each day and also the
common touchpoints (e.g.
desks, chairs, door handles,
etc.)

● Custodians keeping all
common areas clean

● Custodians cleaning
restrooms each day

● Custodians clean the
lunchroom each day.

● Snow removal and salting

X

School/Community
Communication:
Report Card Distribution on 2-4 X X X X X X X

Parent Advisory Committee
(PAC) Meeting on 1-19; 2-8

X

Principal Letter distributed on
1-11; 1-27

X X X X X X X X

Website updated on 1-14; 1-18;
1-19; 1-21; 1-25; 1-27; 1-28;
1-31; 2-3; 2-4

X X X X X X X X

Prussing PTO Meeting on 2-9 X

After School Programs
Right Club Aftercare program
continuing on school days M-F

X

Prussing K-8 OST after-school
programs for the 2021 - 2022
school year resumed last week

X X X X X

Prussing sports programs for the
2021 - 2022 school year continue.

X



Winter Sports include Boys and
Girls Basketball and Co-ed
Cheerleading


